The runner-up however was a shock to everyone. R MBHR 3003/MBLH 3001

Trish had been with the company only a few
months, had no previous experience, with copiers

and did not even have the software on her M.B.A. DEGREE EXAMINATION,

DECEMBER 2014/JANUARY 2015.

machine.

Yet her 600 points doubled the score of the third . Third Semester

place winner. Her secret was she sat right across

from Carlos. She overheard him as he talked and Human Resource Management
she persuaded him to show her the inner workings

of the copiers during the lunch breaks. She asked KNOWLEDGE MANAGEMENT

other colleagues for tips too.
(2012 — 13 Batch Onwards)

Questions :
(a) What is the reason for the success of Trish? Time : Three hours Maximum : 100 marks
() Is really the knowledge sharing the secret of PART A — (5 x 6 = 30 marks)

Trish success or both technology and subject : . .

matter are also necessary? Answer any FIVE questions.

1. What is mean by Knowledge Management and
explain the Characteristics of knowledge
management? _

2. Explain the types &. wsOiwmm.mm Management.
3." Explain the Concept of Intellectual Capital.

4. Explain the Performance Appraisal process in
Knowledge Management. .

5. Discuss about Retention .Bwsmmmama.

6. Write short note on : Balance score card method.

4 MBHR 3003/
MBLH 3001
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